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3. Include a narrative report that includes a brief description of monthly progress, changes to the critical path 
from the previous update, sources of delay, potential problems, work planned for the next 30 calendar days, 
and changes to the CPM schedule. Changes to the logic of the CPM schedule include the addition or 
deletion of activities and changes to activity descriptions, original durations, relationships, constraints, 
calendars, or previously recorded actual dates. Justify changes to the CPM schedule in the narrative by 
describing associated changes in the planned methods or manner of performing the work or changes in the 
work itself. 

4. Submit electronic copies of each CPM Update and the corresponding Oracle Primavera P6 schedule file 
(XER) in a format acceptable to the engineer. 

5. If additions or changes were made to the CPM schedule since the previous update, submit an updated hard 
copy of the revised logic diagram. 

 (2) Within five business days of receiving each CPM Update, the engineer will provide comments and 
schedule a meeting as necessary to address comments raised in the engineer's review. Address the 
engineer's comments and resubmit a revised CPM Update within five business days after the engineer's 
request. 

108.4.4.4 Three-Week Look-Ahead Schedules 

 (1) Submit Three-Week Look-Ahead Schedules on a weekly basis after the notice to proceed (NTP). The 
schedule can be hand drawn or generated by computer. With each Three-Week Look-Ahead include: 

1. Activities underway and as-built dates for the past week. 

2. Actual as-built dates for completed activities through final acceptance of the project. 

3. Planned work for the upcoming two-week period. 

4. The activities underway and critical RFIs and submittals, based on the CPM schedule. 

5. Details on other activities not individually represented in the CPM schedule. 

 (2) On a weekly basis, the department and the contractor shall agree on the as-built dates depicted in the 
Three-Week Look-Ahead schedule or document all disagreements. Use the as-built dates from the 
Three-Week Look-Ahead schedules for the month when updating the CPM schedule. 

108.4.4.5 Weekly Production Data 

 (1) Provide estimated and actual weekly production rates for items of work on a weekly basis as follows: 

1. Data on the following items by area or station: 

1.1. Retaining Walls 

1.1.1. Leveling Pads - LF 

1.1.2. Set Panels - SF 

1.1.3. Parapets - LF 

1.1.4. Wall Face - Bay 

1.1.5. Tie Backs – Each 

1.1.6. Anchor Slabs – LF 

1.1.7. Drilling - Each 

1.1.8. Coping – LF 

1.1.9. Footing - LF 

1.2. Bridge Construction 

1.2.1. Footings—Each 

1.2.2. Columns—Each 

1.2.3. Abutments—Each 

1.2.4. Pier Caps—Each 

1.2.5. Girder Spans – Each 

1.2.6. Decked Spans – Each 

1.2.7. Poured Spans – Each 

1.3. Roadway Excavation—CY per week 

1.4. Roadway Structural Section 

1.4.1. Grading/Subgrade Preparation—SY 

1.4.2. Base Material Placement—Ton 

1.4.3. Base Material Subgrade Preparation—SY 

1.4.4. Asphalt Pavement—Ton 

1.4.5. Concrete Pavement – SY 


